RUTHERFORD COUNTY LIBRARY SYSTEM
BOARD OF DIRECTORS

MINUTES OF MEETING
Monday, February 3, 2025

MEMBERS PRESENT:

Lisa Brewer Marzee Woodward
Benjamin Groce Cody York

Rollie Holden Jr.

Phil King

Dina Piazza

Susan Quesenberry

MEMBER/S ABSENT:
Kory Wells
Shawn Wright

One (1) seat on the board is currently vacant

OTHERS PRESENT:

Mindy Barrett, RCLS Interim Director Cassandra Taylor, Smyrna Branch Manager
Kathleen Tyree, TEC Branch Manager Leslie Collum, FOLL President

Kristen Birckholtz, MGL Branch Supervisor

Kate Huddleston, SRRL Director

OTHERS ABSENT:
Donna Jordon

PUBLIC (who signed in):

W.D. Woodward Lori Lewis
Matt Fee Mike Cleaves
Jessica Robertson

Amy Curtis

CALL TO ORDER:

The regular meeting of the Board of Directors of the Rutherford County Library System was
called to order by Mr. Phil King, Chair, on Monday, February 3, 2025, at 5:00 p.m. at the
Linebaugh Public Library.

WELCOME NEW MEMBER/S: None.

PUBLIC COMMENTS (action items on the agenda): None.

REVIEW AND APPROVAL OF MINUTES OF PRIOR MEETING:
The Minutes of Meeting held on December 2, 2024, were presented for consideration. Ms.
Woodward found some minor errors in spelling and corrected them: Under Personnel
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Committee: “enquired” corrected to “inquired” and under Other Business: “Woodard” corrected
to “Woodward”. There being no other corrections, amendments, revisions, or changes, Mr.
Holden made a motion to approve the Minutes as corrected. Ms. Quesenberry seconded. Those
who were present voted “aye.” Motion carried.

CONSENT AGENDA: None.

REPORTS FROM COMMITTEES OF THE BOARD

Budget and Finance: Ms. Brewer presented the financial reports ending December 31, 2024,
Mr. York made a motion to approve the financial reports as presented. Ms. Woodward
seconded. Those who were present voted “aye.” Motion carried.

Ms. Brewer presented the Audited Financial Statements Year Ended June 30, 2024. Ms.
Woodward made a motion to approve the report as presented. Ms. Quesenberry seconded.
Those who were present voted “aye.” Motion carried.

At the RCLS Board Working Session held on Monday, January 27, 2025, Ms. Barrett presented
three (3) budget proposals. After discussion, the board asked Ms. Barrett to modify one of her
proposals to include two (2) part time positions being moved to full time positions for MGL and
TEC.

Ms. Brewer presented the three (3) budget proposals for FY2025/26:

# 1 Proposal — 3.9% budget increase.
o Three (3) part time positions moved to full time positions:

a) A part time to full time position shift for IT, where the additional hours will be
dedicated to website maintenance, social media, marketing, and regular IT support.
Salaries and benefits will be split between the funding bodies (Rutherford County,
City of Murfreesboro, Town of Smyrna, and City of Eagleville).
b) A part time to full time position shift for MGL, to increase staff presence and
alleviate staff shortages. Salary and benefits will be borne by the City of
Murfreesboro alone. This is the 3rd year for this request.
c) A part time to full time supervisory position shift for the TEC. Salaries and benefits
will be borne by the City of Murfreesboro and Rutherford County. This is the 3rd
year for this request.

# 2 Proposal — 0.0%
o No new positions
o No salary increase

# 3 Proposal — 2.5% budget increase
o One (1) part time to full time position shift for IT. Salaries and benefits to be split
between the funding bodies (Rutherford County, City of Murfreesboro, Town of
Smyrna, and City of Eagleville).
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After discussion, Ms. Quesenberry made a motion to approve proposal #1 with 3.9% budget
increase for FY 2025/26. Ms. Woodward seconded. Seven (7) voted “aye.” Mr. Holden
abstained. Motion carried.

By-Laws & Policies: Mr. Wright was absent. Nothing to report.

Development & Acquisitions:
o Smyrna Donation. Mr. Holden reported that Smyrna Library has received the donation of
a 450-million-year-old fossil from a patron who wanted to give it to the library for
educational purposes. In the board packet, Ms. Taylor provided a fossil donation
agreement between the Smyrna Library and the donor, accepting the donation.

RCLS policy PM 404 — Gifts and Memorials — section (j) states that “Gifts of property,
art objects, portraits and other museum objects will be accepted only with the approval of
the board.”

Mr. Holden made a motion to accept the donation, provided the signatories in the fossil
donation agreement are between the chair of the RCLS Board (on behalf of the board)
and the donor, the date of acceptance is dated today (February 3, 2025), and the donor
accept these changes. Mr. Groce seconded. Those who were present voted “aye.”
Motion carried.

Facility Maintenance: Mr. Holden reported that in the board packet, Ms. Taylor submitted
facilities updates for the Smyrna Library:
o Pressure washing the building
Roof repair
Cleaning carpets and flooring
Sensory garden & local history

o O O

Mr. Holden, as chair of the Facility Maintenance Committee, has not had the chance to review
the requests yet. According to RCLS policy PM 604 — Purchase Requisitions and Invoices,
certain protocols must be followed first before presenting the request to the Board. As these
items are non-emergency issues, except the roof repair, Mr. Holden suggested following
procedure and considering these again at the next board meeting. For the roof repair (water
leaking through the roof), Ms. Taylor has more leeway to take care of this issue with pre-
approval from the interim director, per section a.2 or a.2.a of the same policy.

The sensory garden/local history item is a project submitted for a grant application sponsored by
the American Library Association. If accepted, the Smyrna Parks and Rec has agreed to provide
free labor. It does not need the board’s approval.

Nominating: Mr. Groce had nothing to report at this time.
Personnel Committee: Ms. Woodward reported that the committee met on Monday, January 6,

2025, and at the RCLS Board Working Session on Monday, January 27, 2025, to discuss bids
received from two (2) consulting firms: Dieters & Todd Library Consulting (DTLC), and
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Organizational Architecture (OA). The Committee recommended that the board hire DTLC for
the following reasons:

o They are working librarians, not just headhunters.

o Stay within a budget. ($20,000 including travel costs. OA is $26,000 excluding travel
Ccosts.)

o Cost effective.

o Clientele feels company is competent. Resounding positive reviews from references.

o Easy to understand timeline.

o Guarantee one year and will redo search at their cost.

o Their reputation stands for finding qualified applicants across the nation.

o Flexible and professional.

o Screen the candidate.

o They work collaboratively with all involved.

Funding for the search firm will be coming from the director’s salary approved in the current
fiscal year.

The director’s job description was updated on Feb. 1, 2024. The committee found the job
description to be still on point and encompassing. The search firm will look at it again and will
help the board refine it, if needed, to reflect what the board wants in a library director in terms of
skill sets and other criteria.

Mr. York made a motion to approve the committee’s recommendation to hire DTLC as the
search firm consultant for the hiring of a library director for the RCLS. Ms. Piazza seconded.

Those who were present voted “aye.” Motion carried.

Strategic Planning: Ms. Wells was absent.

Ad Hoc Committee: Mr. King had nothing to report at this time.

REPORTS FROM LIBRARIES & SUPPORT ORGANIZATIONS:
Linebaugh Library: Reports submitted in the packet.

MGL Library: Reports submitted in the packet.

Technology Engagement Center (TEC): Reports submitted in the board packet.

Bookmobile (BKM): Reports submitted in the board packet.

Historical Research Center (HRC): Reports submitted in the board packet.

Friends of Linebaugh Library (FOLL): Reports submitted in the board packet.

Smyrna Public Library (SPL): Reports submitted in the board packet.
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Friends of Smyrna Library (FOSL): Reports submitted in the board packet.

Eagleville Library: Reports were submitted in the board packet.

Rutherford County Library System (RCLS): Reports submitted in the board packet.

Stones River Regional Library (SRRL): Reports submitted in the board packet.

PUBLIC COMMENTS (non-agenda items): None.

OTHER BUSINESS:
o Request for reconsideration: Over the River and Through the Woods by Linda Ashman,
illustrated by Kim Smith (Easy book/Fiction). This book was published in 2015 and the
library obtained a copy on the same year.

Staff recommendation: Remain in the collection.

Mr. Groce made a motion to follow the staff recommendation. Ms. Brewer seconded.
Six (6) voted “aye,” one (1) “nay,” and one (1) abstention. Motion carried.

The meeting adjourned at 6:30 p.m.



