RUTHERFORD COUNTY LIBRARY SYSTEM
BOARD OF DIRECTORS

MINUTES OF MEETING
Monday, October 21, 2024

MEMBERS PRESENT:

Lisa Brewer Kory Wells
Benjamin Groce Marzee Woodward
Rollie Holden Jr. Shawn Wright
Susan Quesenberry Cody York
MEMBER/S ABSENT:

Phil King Dina Piazza

One (1) seat on the board is currently vacant

OTHERS PRESENT:

Mindy Barrett, RCLS Interim Director
Kathleen Tyree, TEC Branch Manager
Kristen Birckholtz, MGL Branch Supervisor
Kate Huddleston, SRRL Director

PUBLIC (who signed in):

Donna Jordon, Eagleville Branch Supervisor
Leslie Collum, FOLL President
Elsa Britt, Admin Asst. & Recorder

Susan Todd Talitha Cox
Jason Vance Nathaniel Fee
W.D Woodward Xan Lasko
Daphne Gamble Rebecca Calahan
Matt Fee Amy Curtis
Tiffany Fee

CALL TO ORDER:

The regular meeting of the Board of Directors of the Rutherford County Library System was
called to order by Mr. Rollie Holden, Vice-Chair, on Monday, October 21, 2024, at 5:00 p.m. at
the Main Chamber of the Rutherford County Courthouse.

WELCOME NEW MEMBER/S:

Mr. Holden welcomed a new member, Susan Quesenberry, representing the City of

Murfreesboro.

PUBLIC COMMENTS (action items on the agenda): Three (3) people signed up to talk about

an item pertaining to Other Business on the Agenda — Request for Reconsideration — Forever by

Judy Blume

1. Daphne Gamble, a resident of Murfreesboro and a library card holder, called the library
“a marketplace of ideas” and spoke in favor of keeping the book in the Young Adult

section.
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2. Talitha Cox, a resident of Murfreesboro and a library card holder, said the book has been
controversial since 1975 and spoke in favor of moving it to the Adult section

3. Xan Lasko, a resident of Murfreesboro and a library card holder, relayed a personal story
about the book’s relevancy to her life and advocated the book remain in YA.

REVIEW AND APPROVAL OF MINUTES OF PRIOR MEETING:

The Minutes of Meeting held on September 16, 2024, were presented for consideration. There
being no corrections, amendments, revisions, or changes, Mr. Wright made a motion to approve
the Minutes as presented. Ms. Woodward seconded. Those who were present voted “aye.”
Motion carried.

CONSENT AGENDA: None.

REPORTS FROM COMMITTEES OF THE BOARD
Budget and Finance: Mr. Holden announced that Ms. Brewer has volunteered to chair this
committee and serve as Treasurer.

The financial reports ending September 30, 2024, were presented for consideration. Ms.
Woodward made a motion to approve the financial reports as presented. Ms. Wells seconded.
Those who were present voted “aye.” Motion carried.

By-Laws & Policies: Mr. Wright reported that after PM 613 — Fund Balance was approved last
month; it was noticed that policy number 613 was already in use. Mr. Wright made a motion to
amend the number from PM 613 to PM 614 — Fund Balance. Mr. York seconded. Those who
were present voted “aye.” Motion carried.

Development & Acquisitions: Mr. King was absent. Nothing to report.

Facility Maintenance: Mr. Holden reported the Smyrna Library has a faulty boiler ignitor. The
quote received for the repair is $1,120.00 from Lee Co. Mr. Wright made a motion to approve
$1,120.00 to be taken out of Smyrna’s fund balance. Ms. Wells seconded. Those who were
present voted “aye.” Motion carried.

Nominating: Vacant. Mr. Holden announced the following volunteers to chair the following
committees/officer:
e Board Treasurer — Lisa Brewer
e Chairs for the following committees:
o Budget & Finance — Lisa Brewer
o Personnel — Marzee Woodward
o Nominating — still vacant

Personnel Committee: Nothing to report.

Strategic Planning: Ms. Wells had nothing to report at this time.

Ad Hoc Committee: Mr. King was absent. Nothing to report.
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REPORTS FROM LIBRARIES & SUPPORT ORGANIZATIONS:
Linebaugh Library: Ms. Barrett had nothing to add to her written reports submitted in the
packet.

MGL Library: Ms. Birckholtz had nothing to add to her reports submitted in the packet. She
thanked the FOLL for supporting most of the programs mentioned on her reports.

Technology Engagement Center (TEC): Ms. Tyree highlighted some items on her reports
submitted in the packet.

Bookmobile (BKM): Ms. Barrett highlighted an item on the reports submitted by Mike Cleaves
in the packet.

Historical Research Center (HRC): Reports submitted by Kayla Howard were in the packet.

Friends of Linebaugh Library (FOLL): In addition to her written reports, Ms. Collum
announced a Book Club Seminar to be held on Sunday, November 10, 2024, at 2:00 pm at
Linebaugh. This event for book club lovers will share recommendations, themes, and more
during a fun and engaging session.

This week, October 20-26, is Friends of Libraries Week. Mr. Holden took the opportunity to
thank Ms. Collum and all the Friends of the RCLS for their support, as well as Friends of
Smyrna Library and the Friends of Eagleville Library.

Smyrna Public Library (SPL): Ms. Graves submitted her resignation effective October 16,
2024. On behalf of the Board, Mr. Holden thanked her for her more than six years of service and
wished her the best in the future.

Friends of Smyrna Library (FOSL): Ms. Pickett’s reports were emailed to the Board
members.

Eagleville Library: Ms. Jordon had nothing to add to her reports submitted in the packet.

Friends of Eagleville Library (FOEL): Reports included in the packet.

Rutherford County Library System (RCLS): Ms. Barrett highlighted some items on her
reports submitted in the packet.

e Foundation: The Board met for their quarterly meeting on Wednesday, October 16,
2024; afterwards, the Community Development Committee met to discuss the 2025
fundraiser. Ms. Barrett will keep the Board posted on this.

e Friends of Libraries Week. Ms. Barrett took a moment to recognize and celebrate the
volunteers and fundraising support of FOLL, FOSL, and FOEL. Our friends group join
together to support and promote our library system as well as literacy in our
communities. Special programs in our library system are made possible by the support of
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our Friends organizations: from book carts to Summer Reading Programs, bird feeder
cam, and even a gecko!

Stones River Regional Library (SRRL): Ms. Huddleston had nothing to add to reports

submitted in the packet. Ms. Huddleston awarded Ms. Woodward a certificate for the
completion of the Trustees Workshop.

PUBLIC COMMENTS (non-agenda items): None.

OTHER BUSINESS:

e Request for Reconsideration:
o Forever by Judy Blume (Fiction/YA)

*

Ms. Barrett provided some background information: Originally published
in 1975, this book is categorized as Young Adult. RCLS copies were
added in 2000 and 2005 and are likely replacements for older editions in
the RCLS collection. This title is shelved in Young Adult at Nashville
Public, Knox County, Memphis, Chattanooga, and Williamson County
libraries. Common Sense Media recommends this title for ages 13+.
Baker and Taylor recommends for ages 15-18.

The RCLS new card profiles allow parents and guardians to decide when
and if their child should have access to Young Adult materials.

Staff recommended it remain in Young Adult.

Mr. York made a motion to move the book, Forever by Judy Blume, from
Young Adult to Adult section. Ms. Woodward seconded.

After vigorous discussions, questions, and impassioned opinions, Mr.
Holden called for a roll call vote:

Lisa Brewer — Nay
Benjamin Groce — Nay
Susan Quesenberry — Aye
Kory Wells — Nay
Marzee Woodward — Aye
Cody York — Aye

Rollie Holden — Nay

(Mr. Wright had left the meeting at 5:45, as previously announced, for
another meeting).

By a vote of four (4) to three (3), the motion failed.
Mr. Holden instructed Ms. Barrett to communicate to parents/guardians

that the Young Adult section may have some materials with sexual
language/content.
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e Meeting Schedule for 2025: The Board was presented with two (2) options as to the
locations of meetings for 2025: library branches (a return to our original meeting
locations) and City of Murfreesboro/County Courthouse locations. Ms. Woodward made
a motion to approve the meeting schedule 2025 with library branches as the location.

Ms. Wells seconded. Those who were present voted “aye.” Motion carried.

e Mr. York suggested including a conversation about staff attendance/structure of the
Board meetings on the December 2, 2024 agenda.

The meeting adjourned at 6:45 p.m.



