RUTHERFORD COUNTY LIBRARY SYSTEM
BOARD OF DIRECTORS

MINUTES OF MEETING
Monday, September 16, 2024

MEMBERS PRESENT:

Lisa Brewer Dina Piazza
Benjamin Groce Kory Wells
Rollie Holden Jr. Cody York
Phil King

MEMBER/S ABSENT:

Marzee Woodward Shawn Wright

Two (2) seats on the board are currently vacant

OTHERS PRESENT:

Mindy Barrett, RCLS Interim Director Donna Jordon, Eagleville Branch Supervisor
Kathleen Tyree, TEC Branch Manager Leslie Collum, FOLL President
Kristen Birckholtz, MGL Branch Supervisor Elsa Britt, Admin Asst. & Recorder

Cynthia Matthews, SRRL Asst. Director

PUBLIC (who signed in):
Susan Todd Talitha Cox
Jason Vance

CALL TO ORDER:

The regular meeting of the Board of Directors of the Rutherford County Library System was
called to order by Mr. Phil King, Chair, on Monday, September 16, 2024, at 5:00 p.m. at the
Main Chamber of the Rutherford County Courthouse.

WELCOME NEW MEMBER/S:
Mr., King welcomed new members representing the Town of Smyrna: Benjamin Groce, a Town
employee, and Lisa Brewer, an elected official and citizen representative.

PUBLIC COMMENTS (action items on the agenda): None

REVIEW AND APPROVAL OF MINUTES OF PRIOR MEETING:

The Minutes of Meeting held on August 26, 2024 were presented for consideration. There being
no corrections, amendments, revisions, or changes, Mr. Holden made a motion to approve the
Minutes as presented. Mr. York seconded. Those who were present voted “aye.” Motion carried.

CONSENT AGENDA: None.
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REPORTS FROM COMMITTEES OF THE BOARD

Budget and Finance: Vacant. Mr. King presented the financial reports ending August 31,
2024. Mr. York made a motion to approve the financial reports as presented. Ms. Wells
seconded. Those who were present voted “aye.” Motion carried.

By-Laws & Policies: Mr. Wright was absent. Mr. King presented the second draft of the policy
PM 613 — Fund Balance, which was included in the Board packet. Mr. York made a motion to
approve the policy as presented. Mr. Holden seconded.

After discussion, Mr. York amended his motion to include the following changes to the second
draft under item C:
e Place a period (.) at the end of the second bullet.
e The last bullet to read: “The funding bodies have met our Maintenance of Effort for the
current year.”

Mr. Holden seconded. Those who were present voted “aye.” Motion carried.

(Note: Maintenance of Effort is the annual agreement between the Tennessee Regional Library
System and a public library which confirms the amount of public funds appropriated and
expended for library services in each fiscal year, as well as the total number of library operating
hours in each fiscal year. The amount of public funds appropriated and expended for library
services, as well as the total number of library operating hours, must be matched or exceeded
during each succeeding fiscal year.)

Development & Acquisitions: Mr. King had nothing to report at this time.

Facility Maintenance: Mr. Holden had nothing to report at this time.

Nominating: Vacant. Mr. King mentioned the Board needs volunteers for the following:
e Board Treasurer
e Chairs for the following committees:
o Budget & Finance
o Nominating
o Personnel
e Ms. Barrett is working on updating the Committee Assignments. If anyone has
preferences or wishes to switch committee, please let Ms. Barrett know. Ms. Barrett will
present the updated list at the next meeting.

Personnel Committee: Vacant. Ms. Wells inquired about the status/update on the hiring of a
full-time director for the RCLS. Mr. King replied that when the full board is seated (11
members), he would like to return to this priority. Right now, the Board has nine (9) members;
two (2) more are needed: one (1) from the City of Murfreesboro, and one (1) from the City of
Eagleville.

Strategic Planning: Ms. Wells had nothing to report at this time.
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Ad Hoc Committee: Mr. King had nothing to report at this time.

REPORTS FROM LIBRARIES & SUPPORT ORGANIZATIONS:
Linebaugh Library: Ms. Barrett highlighted an item in her reports submitted in the packet
about a facilities maintenance position that has been filled and will start on September 25, 2024.

MGL Library: Ms. Birckholtz had nothing to add to her reports submitted in the packet.

Technology Engagement Center (TEC): Ms. Tyree highlighted some items in her reports
submitted in the packet and mentioned a special program to be held on Saturday, September 28,
2024, Is Rutherford County an Impact Crater? A Geology Lecture from 12:00 — 2:00 p.m.

Bookmobile (BKM): Ms. Barrett highlighted an item in the reports submitted by Mike Cleaves
in the packet.

Historical Research Center (HRC): Reports submitted by Kayla Howard were in the packet.
Ms. Barrett had nothing to add.

Friends of Linebaugh Library (FOLL): Ms. Collum added to her written reports in the packet
that the FOLL approved funds for some of the projects for the following:

HRC — scrapbooking materials

TEC — birdhouses

BKM - bird programs

MGL - Fall programs/projects

Ms. Collum also showed a t-shirt the FOLL is giving out to their volunteers and Board members.
The t-shirt is also available for sale for $15.00.

Smyrna Public Library (SPL): Ms. Graves was absent. Her reports were submitted in the
packet.

Friends of Smyrna Library (FOSL): Ms. Pickett’s reports were emailed to the Board
members.

Eagleville Library: Ms. Jordon reports were submitted in the packet and added that the
Eagleville started a new program in partnership with Linebaugh, and MGL libraries called
“Puzzle Exchange” program.

Friends of Eagleville Library (FOEL): Reports included in the packet.

Rutherford County Library System (RCLS): Ms. Barrett highlighted some items in her
reports submitted in the packet.
e On October 14" the libraries will be closed but staff will be having Staff Development
Day at Linebaugh.
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e Foundation: Ms. Barrett reported that the Foundation’s Community Development
Committeehas started meeting on a monthly basis to plan next year’s fundraising. An
event date is not yet announced.

Stones River Regional Library (SRRL): Reports submitted in the packet. Ms. Matthews
highlighted the Trustee Workshop on September 19 at Brentwood Library.

PUBLIC COMMENTS (non-agenda items): None.

OTHER BUSINESS:
e Mr. King inquired of board members about the possibility of rescheduling the October 21
meeting. After consulting their calendars on possible dates, the Board decided to keep the
schedule as is;the Vice-Chair, Mr. Holden, will preside at the meeting.

The meeting adjourned at 6:00 p.m.



