RUTHERFORD COUNTY LIBRARY SYSTEM
BOARD OF DIRECTORS

MINUTES OF MEETING
Monday, August 26, 2024

MEMBERS PRESENT:
Rollie Holden Jr.

Phil King

Dina Piazza

MEMBER/S ABSENT:
Shawn Wright

Four (4) seats on the board are currently vacant

OTHERS PRESENT:

Mindy Barrett, RCLS Interim Director
Kathleen Tyree, TEC Branch Manager
Kristen Birckholtz, MGL Branch Supervisor
Cynthia Matthews, SRRL Asst. Director

PUBLIC (who signed in):
Susan Todd

Tiffany Fee

W.D. Woodward

CALL TO ORDER:

Marzee Woodward
Cody York
Kory Wells

Ginger Graves, Smyrna Branch Manager
Donna Jordon, Eagleville Branch Supervisor
Leslie Collum, FOLL President

Elsa Britt, Admin Asst. & Recorder

Jason Vance
Mike Cleaves

The regular meeting of the Board of Directors of the Rutherford County Library System was
called to order by Mr. Phil King, Chair, on Monday, August 26, 2024, at 5:11 p.m. at the Council

Chambers, Murfreesboro City Hall.

WELCOME NEW MEMBER/S: None

PUBLIC COMMENTS (action items on the agenda): None

REVIEW AND APPROVAL OF MINUTES OF PRIOR MEETING:

The Minutes of Meeting held on July 15, 2024 were presented for approval. Ms. Woodward
made a motion to amend the statement on page 2, under Nominating, first paragraph: “Mr.
Sullivan and Mr. Bowling’s terms of office were extended to December 31, 2024. However,
Mr. Bowling, upon learning that the extension of term had no voting rights, decided not to
extend his term. Mr. King has not heard from Mr. Sullivan.”

to:

“Mr. Sullivan and Mr. Bowling did not attend the meeting after it was determined that their
board terms could not be extended beyond June 30, 2024.”
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Mr. Holden seconded. Those who were present voted “aye.” Motion carried.

CONSENT AGENDA: None.

REPORTS FROM COMMITTEES OF THE BOARD

Budget and Finance: Vacant. Mr. King presented the financial reports ending July 31, 2024,
and highlighted that administrative services have been assigned expense account number 59000,
which is used for Eagleville, MGL, Smyrna and TEC expenditures. In Linebaugh’s financials it
is treated as a reimbursement and shows as a negative or overage in the expenses. Ms. Wells
made a motion to approve the financial reports as presented. Mr. Holden seconded. Those who
were present voted “aye.” Motion carried.

By-Laws & Policies: Mr. Wright was absent. Mr. King presented a draft copy of the policy PM
613 — Fund Balance. Board members made several comments on the verbiage of the policy. Mr.
York made a motion to table PM 613 — Fund Balance to the next Board meeting to allow staff to
reflect changes and additions discussed. Ms. Piazza seconded. Those who were present voted
“aye.” Motion carried.

Suggested additions, changes, and/or amendments:
e Add verbiage that will reflect what happens if the fund balance falls below 34% at the
end of a fiscal year (request funding bodies to replenish).
e Add verbiage that will reflect what happens if the fund balance is above 34% at the end
of a fiscal year (offer a rebate to funding bodies).
e Delete “This policy offers guidelines on how much money RCLS should keep on hand.”
e Replace the word “taxpayer” with “tax dollars”.

Development & Acquisitions: Mr. King had nothing to report at this time.

Facility Maintenance: Mr. Holden had nothing to report at this time.

Nominating: Vacant. Mr. King mentioned the Board needs volunteers for the following:
e Board Treasurer
e Chairs for the following committees:
o Budget & Finance
o Nominating
o Personnel

Personnel Committee: Vacant

Strateqgic Planning: Ms. Wells had nothing to report at this time.

REPORTS FROM LIBRARIES & SUPPORT ORGANIZATIONS:
Linebaugh Library: Ms. Barrett highlighted some items in her reports submitted in the packet.

MGL Library: Ms. Birckholtz submitted reports in the packet.
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Technology Engagement Center (TEC): Ms. Tyree highlighted some items in her reports
submitted in the packet.

Bookmobile (BKM): Ms. Barrett highlighted some items in the reports submitted by Mike
Cleaves in the packet.

Historical Research Center (HRC): Reports submitted by Kayla Howard were in the packet.

Friends of Linebaugh Library (FOLL): Ms. Collum had nothing to add to her reports
included in the packet.

Smyrna Public Library (SPL): Ms. Graves had nothing to add to her reports submitted in the
packet. In response to a question from Mr. Holden about a matter mentioned last month, she said
she has reached out to the Walkup family but has not yet received a response concerning the
Walkup Collection.

Friends of Smyrna Library (FOSL): Ms. Graves mentioned that FOSL will be participating at
Depot Days on September 28, 2024. She also mentioned that FOSL is applying for three grants
for various projects.

Eagleville Library: Ms. Jordon highlighted some items in her reports submitted in the packet

and added a big “thank you” to Mr. York for helping coordinate the Summer Reading Program

grand finale on July 31, 2024, around voting center preparations for the Community Center that
conflicted on that day

Friends of Eagleville Library (FOEL): Reports included in the packet.

Rutherford County Library System (RCLS): Ms. Barrett highlighted some items in her
reports submitted in the packet.

Mr. Holden asked that Board members be copied on the LINK newsletter each month, something
that was inadvertently dropped when Ms. Shacklett retired.

Foundation: The Foundation Board met on Wednesday, August 21, 2024 and decided to re-
schedule their fundraiser scheduled in September for next year, on Saturday, April 26, 2025.
They are calling the fundraiser “Derby Night.”

Stones River Regional Library (SRRL): Reports submitted in packet. Ms. Matthews
highlighted the Trustee Workshop options on September 19 in Franklin and September 25 in
Crossville, and how participation supports the library’s tech grant from the State.

PUBLIC COMMENTS (non-agenda items): None.

Ad Hoc Committee: None.

OTHER BUSINESS: None
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The meeting adjourned at 6:00 p.m.



