
 

 

RUTHERFORD COUNTY LIBRARY SYSTEM 

BOARD OF DIRECTORS  

MINUTES OF MEETING 

Monday, May 26, 2020 

 

MEMBERS PRESENT: 
Judge Lynn Alexander  Tim Bowling    Madelyn Scales Harris  

Rollie Holden, Jr.   Dr. Frank Lambert   Phil King  

Susan McGannon  Steve Sullivan   Chris West 

Jim Tyson 

  

MEMBERS ABSENT: 

Joyce Ealy   Marcie Leeman   Lisa Trail     
  

  

OTHERS PRESENT: 
Rita Shacklett, Director, RCLS       

Carol Ghattas, Branch Librarian, Linebaugh   

Ginger Graves, Branch Librarian, Smyrna Library  

Donna Jordon, Supervisor, Eagleville Library    

Kathleen Tyree, Branch Librarian, TEC 

Mindy Barrett, Supervisor, MGL Library  

Betty Jo Jarvis, Director, Stones River Regional Library 

Kate Huddleston, Asst. Director, Stones River Regional Library 

Elsa Britt, Recorder 

Valerie Rollins – RCLS staff 

Susan Todd – RCLS staff 

Monique Watson – RCLS staff 

Garrett Crowell – Linebaugh staff 

David O’Flaherty – Linebaugh staff 

Niki Bernett – Smyrna staff 

Bruce Nagel – Smyrna staff 

Joseph Hill – TEC staff 

Seth Limbaugh – TEC Staff 

Caron Petersen – Public 

Dave Rollins - Public 
 

OTHERS ABSENT: 

 

 

CALL TO ORDER: 

The Special Called meeting of the Board of Directors of the Rutherford County Library System was 

called to order by Mr. Bowling, Chair, on Monday, May 26, 2020, at 5:00 p.m. via Zoom video 

conference.  (NOTE:  Mr. Tyson and several staff members dialed-in but could not hear any audio from 

the meeting.) 
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The sole purpose of today’s meeting is to discuss the re-opening of the RCLS to the public and to 

formulate guidelines.  (NOTE:  A working document was emailed to each board member which contains 

a proposal of guidelines for re-opening from the director, branch managers and supervisors.) 

 

The federal government mandated to close businesses in order to flatten the curve; to keep hospitals 

from being overrun.  And it has worked!  It was never intended to stop the spread of Covid-19.  Looking 

at the past 14-day trend of new cases, we are seeing a decline in numbers.  In Rutherford County, we 

have twenty-two (22) deaths, with eleven (11) of those at one (1) health care facility. 

 

Looking at some of our neighboring libraries; Brentwood, Clarksville and Maury County libraries are 

open, Knoxville opened eight (8) of its nineteen (19) branches, and if the RCLS was a city or county 

department, it would have already been opened. 

 

With that said, Mr. Bowling opened the floor for a motion to open the RCLS on June 1, 2020. 

 

Mr. Holden moved to make a motion to re-open the RCLS to the public or proceed to Phase 2 on June 1, 

2020 contingent upon conditions/modifications set upon by the Board on the proposed guidelines and 

the deletion of the provision that talked about waiting a 14-day decline in the new cases data.  Judge 

Alexander seconded.  Six (6) voted “aye”, and three voted “nay”.  Motion carried.   

 

Guidelines:   

 

 Safety Measures 

 

Dr. Lambert made a motion that almost all chairs be removed from all branches except those in 

front of computer stations.  No second.  Motion failed. 

 

Mr. West made a motion to approve the “Safety Measures” under Phase 2 as presented.  Mr. 

Sullivan seconded.  Eight (8) voted “aye”.  One (1) abstained.  Motion carried. 

 

 Personnel 

 

 Ms. McGannon made a motion to amend the first bullet under this section to say:  All 

RCLS staff will be required to work on site and no work will be performed off site 

without approval from the Director upon favorable recommendation of a supervisor.  

Judge Alexander seconded.  Eight (8) voted “aye”.  One (1) abstained.  Motion carried. 

 

 Ms. McGannon made a motion to add the following as the last paragraph under 

“Personnel”. 

 

“RCLS will provide resources and a work environment that promotes personal hygiene.  

Some examples are tissues, no touch trash cans, hand soap, alcohol-based rubs, 

disposable towels for workers to keep their work surfaces clean. 

 

Dr. Lambert seconded.  Motion carried by a unanimous vote. 
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 Mr. West made a motion to approve the “Personnel” section as amended.  Ms. 

McGannon seconded.  Eight voted “aye”.  One (1) abstained.  Motion carried. 

 

 Hours 

 

 Ms. McGannon made a motion the proposed hours be amended to make a period for 

seniors only for the first hour of each day of operation, and after that the branches would 

be open to all with a notation that the Summer Feeding Program is going to take place at 

designated times.  Mr. West seconded.  Motion carried by a unanimous vote. 

 Mr. Sullivan made a motion to approve “closing hours” as specified in the proposed plan. 

Mr. West seconded.  Motion carried by a unanimous vote. 

 

Ms. McGannon made a motion to approve “sources” and “definitions” of the guidelines.  Dr. Lambert 

seconded.  Motion carried by a unanimous vote. 

 

Ms. Shacklett will inform the Board when staff is ready to go to Phase 3, and conversely, if any issues 

arise that we need to go back to Phase 1 or to close the library system again or to close for a few days 

Ms. Shacklett will bring these to the Board as well.  Depending on the timing, the Board will call a 

special meeting or will discuss these during the regular monthly meetings. 

 

Ms. Shacklett will keep the Board posted with a weekly update after implementing Phase 2. 

 

The Board adjourned at 6:26 pm. 

 

 

 

 

 


